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Aims of the Council

The formal title of the Council is the English Council for Outdoor Education, Training and Recreation.  Its aims are:

· To draw together the principal representative organisations operating in the field of outdoor education, training and recreation.
· To promote understanding of the nature and purposes of work in the outdoors.

· To develop opportunities for participation in adventurous activities and experiences outdoors.

· To encourage the provision of outdoor experiences of the highest quality, safety, value and enjoyment.

· To promote environmentally sustainable and responsible practice in the use of the outdoor environment and to promote sustainable behavior more generally.
· To communicate on behalf of those operating in the outdoors and influence policy makers.
· To keep societal trends under review, maintain a future focus and identify possible opportunities for the outdoor sector.
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Chair’s Report 2012
In developing our business plan for the year, we have re-affirmed the principle that 
EOC’s role is to carry out those lobbying, influencing and representational roles on behalf of the outdoor sector that are more effectively dealt with by an umbrella body than by individual organisations.  Specific aspirations within the business plan are:
· To lobby for outdoor learning to be embedded within the formal school curriculum and to create an expectation that all young people, including those who could not afford to do so without financial support, should have a progressive range of outdoor learning experiences, including at least one residential experience.  


· To continue to develop the role of EOC as an effective umbrella body for the sector.


· To disseminate the advantage of a balanced view of risks and benefits and to promote an adventurous approach to life.


· To ensure that there is proportionate safety and quality assurance for outdoor activities.


· To review societal trends to maintain a future focus and identify possible opportunities for the outdoor sector.  
Within the lobbying remit, Simon Hart MP facilitated a meeting with the Secretary of State for Education, Michael Gove MP.  While the Secretary of State clearly had to operate within the policy constraints of the coalition government, implying that there was neither any possibility of financial support nor of direct guidance to schools, he was nevertheless supportive in principle and promised to raise the profile of learning outside the classroom.  Follow-up steps are being taken to ensure that he fulfils this promise.
Martin Smith and I have also had helpful meetings with Shadow Education Ministers Catherine McKinnell MP and Kevin Brennan MP.  We hope that there will be more emphasis on outdoor education in the Labour Party curriculum review as a result.  David Blunkett MP has also given his time during the year to offer helpful advice on our future approach to lobbying.
It is striking how much unanimity there is from politicians of all parties on the value of outdoor education.  However, we still need to continue to press for the expectation that all young people will have a progressive range of outdoor learning experiences.  Pressures on public sector outdoor provision arising from budget constraints have led to closure of a number of centres.  However, there has been growth in the private and charitable sectors, despite the economic climate.  Demand from schools has also been more resilient than might be expected, reinforcing the degree to which headteachers value the contribution that outdoor education makes.
Even though uptake has remained reasonably healthy, we are particularly concerned that the squeeze on the statutory sector means that funding that was available to support those young people who could not afford to participate without financial help is no longer available.  There are many competing priorities for use of the Pupil Premium and, without stronger guidance from DfE, there is a danger that those young people who might benefit most from outdoor education do not get the opportunity.  
Current work in progress includes widening the group of people involved in lobbying and planning a new political influencing campaign.

An internal consultation exercise took place to consider how EOC’s role as an effective umbrella body for the sector should be developed.  Outcomes include the decision to publish periodic newsletters, to maintain a good flow of positive publicity outside the sector and to ensure that the website remains a useful resource.  
Disseminating the advantages of a balanced view of risks and benefits and promoting an adventurous approach to life is carried out through EOC’s role as parent body of the Campaign for Adventure.  As it has now been ten years since the campaign was formally launched by HRH The Duke of Edinburgh, we were delighted that His Royal Highness agreed to host a meeting in Buckingham Palace to review the progress of the campaign and to steer its future direction.

Ian Lewis and I had the pleasure of exploring the options with His Royal Highness and nine other prominent personalities from the fields of education, risk management and politics.  Ably chaired by Libby Purves, the meeting was very effective in enthusing those present to work to re-invigorate the campaign.
Discussion of safety assurance has taken up a great deal of time during the year, in the context of the proposed abolition of licensing in England.  EOC is one of the organisations that has been working with HSE to develop guidance compatible with Lord Young’s recommendations.  We and others made a detailed response to the consultation, only to find that the responses were largely ignored, since HSE were constrained by the political decision to allow compliance by self-declaration and was unwilling to become involved in other methods of demonstrating compliance with safety standards.
It has been a very frustrating process, not least because we are likely to end up with a different scenario across the home nations, despite the fact that the consultation revealed a strong consensus for a common system throughout the UK.  As a result, the guidance has been watered down to a very general document which makes no reference to specific activities or to means of demonstrating compliance.
There was need to fill the vacuum caused by HSE’s unwillingness to become involved in the means of demonstrating compliance and sector organisations agreed that AAIAC is the appropriate body to do this, subject to a degree of re-structuring.  To support AAIAC in this role, and to ensure representation from the whole sector pending AAIAC’s restructuring, a time-limited group called the UK Accreditation Transition Group has been formed on which I have represented EOC.
EOC have remained members of the Council for Learning Outside the Classroom, although we have not played as active a role as we have in the past, since the LOtC Advisory Group has not met for some time.  However, we are pleased that the stability of the Council and the ongoing viability of the Quality Badge has been assured by successful charitable funding applications.  Rather than press ahead with tentative plans for an All Party Parliamentary Group, we have decided to support the APPG that the Council for LOtC has proposed.
A new mechanism for representation of the voluntary sector has been established, with The Scout Association becoming a full member of EOC, with the intention of acting as a conduit for the voluntary sector.  Although The Scout Association does not strictly comply with EOC’s membership criteria, their offer was welcomed as a pragmatic way of ensuring an ongoing dialogue with the voluntary sector.
Martin Hudson retired as Vice-Chair in October.  He has played a very significant role over the years, not least through leading AAIAC’s work on Adventuremark.  I should like to express my grateful thanks for his contribution to EOC.  Martin Smith took over as Vice-Chair in October, and has become Chair-Elect, with a view to taking over as Chair at the AGM in July, when I retire.  
I have been a member of EOC since 1993, became Vice-Chair in 1997 and have served as Chair for the last nine years.  Many people have put in an enormous amount of voluntary work in that period to support the Council and I should like to express my very grateful thanks for all their efforts.  I should like to express particular thanks to Mary Sanders, who has served as Secretary since 1997. 
It has been a privilege to work with you all on behalf of the sector with the aim of promoting greater opportunities for participation in what we know to be life-enhancing experiences.  In the complex real world, it is always difficult to assess the degree to which the work of a single organisation makes a difference.  However, I think EOC has made a definite difference over the years to the opportunities available and to the way adventure is perceived.  Good luck to you all in continuing that work.
Randall Williams

Chair

Income and Expenditure Account for the year ended 31 March 2012







      2012
     2011    
     
Income

Membership subscriptions

£  3,384.00
£  2,523.50


Sales of publications



   -
£     135.25
                 


Contribution to meeting expenses
£       64.00
£       30.00


Total




£  3,448.00
£  2,688.75


Expenditure
Meeting expenses 


£   2,720.98
£  3,529.78




Website expenses


£      120.00
£       70.50

Postage and stationery


£        38.47
£     169.32




Survey expenses


£                -
£     100.00



Memberships



£                -
£       50.00
 
Audit fee



£                -
£       30.00




Total




£  2,879.45
£  3,949.60

Surplus (Deficit) for the year



£      568.55        (£ 1,260.85)
Balance at the bank at the start of the year

£  2,116.79
£  3,377.64
Balance at the bank at the year end


£  2,685.34
£  2,116.79
No fixed assets or stock are held by the Council

Mary Sanders 

Treasurer

Andrew Cogan (Chief Executive, Community and Voluntary Forum: Eastern Region)
Scrutineer
